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VPOC - SaaS + Mobile App Platform  

Typical BC/DR plans are designed for unpredictable, short in duration, limited in scope 
emergencies focused on specific geographic areas, facilities, or systems. Pandemic Man-
agement is designed for predictable, global or widespread situations that can come in 
waves of 2 to 3 months, require sustainable long-term plans with an understanding that 
no geographic areas, facilities, systems or individuals are safe.  

Establishing a Virtual Pandemic Operations Center enables you to activate a standalone 
environment that leverages a (BIA) Business Impact Analysis metrics in an automated 
Resiliency program fed by real time data from Shelter in Place (SiP) remote employees 
along side your Return to Work (RtW) strategies.  This enables you to plan, approve and 
execute your information security and compliance policies for vital cloud and mobile in-
frastructure to maintain continuity of business operations. By having real time insights 
into key personal, vendor and process point of failure, you can identify and communi-
cate business continuity plans to SiP employees and manage execution of your Return to 
Work or Situational Awareness Normalization (SAN) strategies. Most importantly, this 
allows your to create, approve and execute pandemic management plans aligned to rec-
ommendations from regulatory authorities in a manner that allows for easy reporting. 
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Key Features and Benefits: 

 Turn Key, Virtual Pandemic Operations Center   

 Hosted, stand alone environment that is there when you need it 

 Resiliency Program fed by Business Impact Analysis metrics  

 Policy Management and roll out for Pandemic Strategies - Be ready for next time 

 Manage Shelter in Place (SiP) Employee Access, InfoSec, Compliance and Privacy Risk 

 Real time data from Shelter in Place (SiP) employees (Mobile App) 

 Emergency Exposure Management automation and key integrations 

 Return To Work (RtW) Strategies, Tracking and Reporting 

 Critical Vendor Intelligence and Continuous Monitoring of Financial Health and InfoSec Posture 
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* Options: Integrated or stand alone options available 
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